Meeting Minutes of the Greer Fire District Board of Directors

Meeting Time / Date: 0900 hours October 24th , 2025
Meeting Location: Greer Fire District Station #2 38974 SR 373

1. Call to Order by Lee Smith at 1308hrs

2. Roll Call of Fire Board Members: Attendees: Board Members Lee Smith, Bob Pollock, Travis Merrill (absent), Nick Shumway, and Ron Marasco. Also present, Chief Sluiter, Captain Adams, FF Orona and  Guest Mike McCormick

3. Scheduled Public Appearances.  – None. 
a. Website Report: up to date –
4. Call to the Public – None
5. Acceptance of resignation of Travis Merrill from the Fire Board due to family reasons. Motion by Shumway and Second by Marasco with a unanimous vote to approve. Mike McCormick was then presented to the board as an appointment to full the remainder of Merrill’s term. Motion to appoint by Pollock, second by Shumway with a unanimous vote to appoint. Mike McCormick was then duly sworn in by Chairman Lee Smith. 
6. Consent Agenda 
a. Approve Minutes from August 28th
b. Chiefs Report – per board packet
c. Chairmans Report –Represented GFD at the Greer Fire Mitigation group – presented Firewise notes from that meeting. 
d. Financial Report – Viewed and questioned as needed. As per board package. No questions or concerns. 
e. Committee Reports – none
f. Correspondence received since last board meeting: Letter of resignation from T Merrill.
g. Consent Agenda approved: Motion by Shumay, Second by McCormick - Unanimous
7. Discussion and Possible Action Calendar 
a. Personnel Issues – none
b. Hiring Candidates – Chief Sluiter – Potential candidate that will be approved by full time staff at next staff meeting. 
c. Auxiliary Activities – Flu Clinic and Food drive will be on 10/16. 
d. Standard Operating Procedures and Administrative Procedures –
8. Action Items – 
a. A motion was made to add $31,230.04 in ARPA funds to the General Fund. Motion by Pollock, Second by Shumway – unanimous approval
b. Chief Sluiter presented a proposal to pour an aprox 40’x40’ concrete apron in front of Station 1. GFDA will cover the cost of the project (aprox $33,000). Motion by Marasco, second by McCormick. Unanimous vote to approve. 
c. Chief Sluiter presented a proposal to replace the east side bay doors with newer more efficient doors. Funding for this comes from the ARPA money added to the General Fund. Motion by Marasco, second by Shumway. Unanimous vote to approve. 
d. Acceptance of Travis Merrill was completed at the beginning of the meeting. 
e. Board Member Comments – none
f. Next Scheduled meeting – December 18th @ 0900. 
g. Adjournment at 1408 hours
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